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Housekeeping rules

This is aimed to be
an interactive
workshop: speak up!

Change your name
and add your
organisation

Don’t hesitate to ask
questions!

The workshop is
recorded

Raise your hand before
Intervene

Slides, recording &
report will be shared
afterwards

All interventions are
equally valid

Pay attention not to
disclose IP-sensitive
information!

Keep your mic muted
when not talking

r |

ENoLL cannot be held
responsible for
disclosure of
sensitive information

e LDTASSC



e LDT4SSC
Agenda

e e e

10:30 - 10:35 Welcome & Introduction ~ Myone'c SOnzaiez Tomes -

Open Call 3 in a nutshell Santiago Donat - Technopolis
(WS1, WS2, WS3) Group

10:50 - 11:50 Applicants’ pitches Pilots teams

10:35 -10:50

Instructions for the
matchmaking

Matchmaking in breakout Al
rooms

11:50 - 11:55 Michelle Gonzalez Torres

11:55 -12:25

12:25-12:30 Wrap-up & Next Steps Michelle Gonzalez Torres
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Presentation of Call 3

Objectives and why apply

technopolis_

group 1
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LDT4SSC

3 work strands for the LDT4SSC Objectives

: WS2: Creation of LDTs Based WS3: Adding New Advanced
WS1: Technical e
. L on Common Needs Al-Based Capabilities to the
Interconnection of Existing .
LDTs Addressing shared urban or LDTs Toolbox
- . . . regional challenges (e.g., Integrating Al-driven,
Linking and scaling digital twins . .
. cross-border traffic, air value-added services to
that are already in place. . . .
pollution). enhance existing LDTs.
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LDT4SSC

LDT4SSC Outcomes

e Interoperability Blueprint for LDTs to navigate to navigate data space blueprints and LDT environments

e (Capacity Building materials

e Assets and services repository

e Interconnected LDT Community

’::huengﬁ?o?;an Union % LDT4SSC



Why apply to Work Strand 1

Interconnecting existing Local Digital Twins

ot By

Connect to the Digital Blueprint Unlock Dedicated Scaling Finance

Uplift your LDT with more data & services by harmonising with other Access targeted funding that will support the access to new
Local Digital Twins across European communities. capabilities and collaboration with cross-european partners.

s I\

Access to more data and services

o+ WSy

Increase Digital Security

Consume data & services from across the EU, gaining institutional

Share threat intelligence and adopt unified protocols to protect your
capabilities impossible to develop alone.

city's infrastructure against evolving cyber risks.

RSl Funded by
SN the European Union



Why apply to Work Strand 2

Deploying new Local Digital Twin services

01 0o

Create new Local Digital Twins Borrow the Brilliance of Peers
Secure the necessary funding to move your Digital Twin from concept Learn from documented successes and failures of partner cities,
to reality and tackle urban challenges through smart technologies. ensuring you adopt only the most efficient deployment strategies.

&1 »

Forge Long-Term Strategic Alliances

03 Ja

Tap into the European Toolbox

Access open-source components, technical specs and LDT4SSC Build lasting ecosystems by forming formal links with leading
Consortium support. This 'LDT-in-a-box' approach cuts development private-sector innovators and public authorities to sustain your digital
time and reduces vendor lock-in. growth, by co designing LDT based services that address shared

challenges and deliver measurable community benefits

RSl Funded by
SN the European Union




Why apply to Work Strand 3

Develop advanced Al-driven services built on Local Digital Twins

K2+

Lead the Frontier of Al Integration Humanise Your Data with Citiverse

Implement advanced Predictive, Prescriptive, and Diagnostic Al that Use XR/VR visualisations and immersive participatory tools to make
transforms raw data into actionable insights for climate, mobility, and complex data accessible to citizens and decision-makers alike.
energy.

& <

Collaborative Capability Exchange

03 o

Analytical Advancement

Integrate advanced analytical capabillities into LDTs, including Share algorithms and data models with peers. Integrate
predictive, prospective, prescriptive and diagnostic functions. partner-developed Al tools to build a more resilient, well-rounded
urban digital ecosystem.

RSl Funded by
SN the European Union
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Application Requirements
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Who is the call open to?

Call 3 is open for pilot applications in all three Work Strands and for the following type of stakeholders (but not limited to):

il

LOCAL, REGIONAL AND NGOS, NON-PROFITS, AND RESEARCH INSTITUTIONS BUSINESSES, TECH
NATIONAL PUBLIC CIVIL SOCIETY AND ACADEMIA DEVELOPERS, AND
ADMINISTRATIONS, ORGANISATIONS SUPPLIERS
EUROPEAN DIGITAL
INFRASTRUCTURE

CONSORTIA (EDICs)

e LDTA4SSC




Open Call Timeline

Open Call closes

13 May 2026 1st October 2026 Start of awarded pilots

Open Call is Launched 13 July 2026 Notification of 1st December 2026
awarded pilots

e LDTASSC




Funding Structure and Financial
Support Mechanisms of Call 3

e The total EU funding available for the pilots amounts to €17 million (85% of the total budget of the LDT4SSC
project), to be distributed across approximately 15 to 20 selected consortia

e The funding distributed across three work strands:
- Work strand 1: 2.4 million
- Work strand 2: 3.2 million
- Work strand 3: 2.9 million

e Co-funding model:
- 50% of eligible costs covered by LDT4SSC
- 50% of total pilot costs covered by the applicants

’Ic:huengﬁso?;an Union % LDT4SSC



Funding Structure and Financial
Support Mechanisms

e Grantrules:
- The maximum grant awarded per third-party is €500,000 across pilots
- The maximum cumulative grant per consortium is €1,000,000

- Eligible direct costs comprise Personnel, Subcontracting, and Purchase Costs, while indirect costs are eligible at
a flat rate of 7% of total direct costs

- All eligible costs must be actual, incurred during the pilot period, and in full compliance with applicable regulations,
including state aid rules and the prevention of double funding

More information are available on the Call for Pilots Manuals, which can be found on the LDT4SSC website.

’Ic:huengﬁsoz);an Union % LDT4SSC



Eligibility Requirements
Consortium structure: %

e 2 two local or regional authorities « 2 different
eligible countries
e + atleast 1 additional partner

Geographical scope:
e EU Countries (including outermost
Regions and Overseas Territories)
e Norway, Iceland, Liechtenstein

e DEP Associated countries (pre-2025)

el Funded by
N the European Union



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/digital/guidance/list-3rd-country-participation_digital_en.pdf

@ O Local Digital Twins for Smart
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Participants’ Pitches

Pitch your Pilot Project Proposal
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Eastern Anatolia Development Agency
Turkiye

Isil Nadire Yener

Funded by Funded by the European Union. Views and opinions expressed are however those of the author(s)
only and do not necessarily reflect those of the European Union or European Commission. Neither

the European Union the European Union nor the granting authority can be held responsible for them.




Van Lake Basin Local Digital Twin
for Climate Resilience and Smart Regional Governance

Name & Surname Isil Nadire Yener & Ozgiin Ciimandr What we are looking for

Email address isilnadire@amail.com &

ozgun.cumandur@daka.org.tr Technology Providers
Organisation Eastern Anatolia Development Agency * Local Digital Twin platform developers
« Data Space solutions
10 N Rl e EIEE U I Regional Authority « Al, simulation and predictive analytics

 Interoperability expertise

Job title Expert-Urban Planner

i Public Authorities

City van « Lake regions- LDT experience (may be)
. . « River basin authorities

Sl el Turkiye/TRB2 « Regional governments interested in LDT

Work Strand of

Interest ez

-Develop a regional Local Digital Twin for the Van Lake Basin, one of the -Create Climate & Water Resilience services for monitoring, forecasting

world’s largest soda lake ecosystems. and scenario analysis.
-Integrate environmental, climate, water, biodiversity and territorial data -Develop a replicable model for climate-resilient governance applicable to
into a shared Digital Twin platform. other lake basins and regions.

e LDTASSC
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Thank You

Connect with us for more information

Isil Nadire Yener- Expert /Consultant
isilnadire@gmail.com
+90 532 3671826

Ozgiin Ciimandiir- Unit Coordinator/Smart Specialisation Expert
ozqun.cumandur@daka.orqg.tr
+90 530 4783659

Eastern Anatolia Development Agency- DAKA
https://www.daka.org.tr

e LDTASSC
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Governance &
Sustainable Tourism for
Smart Destinations

Maria Antonia Molina Martin

Independent Expert — Governance,
Sustainable Tourism & Cultural Heritage

Funded by Funded by the European Union. Views and opinions expressed are however those of the author(s)
only and do not necessarily reflect those of the European Union or European Commission. Neither
the European Union nor the granting authority can be held responsible for them.
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Independent Expert Profile

Name & Surname Maria Antonia Molina Martin What we are looking for

Email address antonia.molina@madrid.org

Independent Expert — Governance,
Sustainable Tourism & Cultural Heritage

* Collaboration in EU projects (Interreg Europe — INSPIRE).

Organisation

N R T LI Individual Expert / Consultant * Interest in Local Digital Twins for visitor flows,

Job title Governance & Sustainable Tourism heritage and public services.

Specialist - Looking to join cities, regions, universities and
City Madrid tech partners.
Country/region Spain » Available as individual expert for EU consortia.
Work Strand of WS1, WS2, WS3 — Tourism, Heritage
Interest & Public Services

«25+ years in public administration & destination management

-Strong background in cultural heritage, sustainability & visitor management
*Participation in international projects

*Ability to connect tourism, heritage & digital innovation

*Strong governance & multi-stakeholder coordination

e LDTASSC



Thank You

Connect with us for more information
Email: antonia.molina@madrid.org

LinkedIn: www.linkedin.com/in/maria-antonia-molina

e LDTASSC




Local Digital Twins for Smart
@ Sustainable Communities

The Operating System for Trustworthy Al

QX s.r.l.
Zoran Nasteski - CEO
Veselinka Kovaceva - Business Creation and Partnerships Executive

R Funded by Funded by the European Union. Views and opinions expressed are however those of the author(s)
i only and do not necessarily reflect those of the European Union or European Commission. Neither
* %

* L]
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* the European Union the European Union nor the granting authority can be held responsible for them.




QX s.r.l

Sovereign Al for Local Digital Twins: cities run advanced Al on their own twin, own the models
and the data, and stay EU Al Act compliant — open-sourced to the LDT Toolbox Marketplace.

Name & Surname \Z/gg%rl]in[\ligsl’((e:vkailceva
. oran@ax.ventures

Emall address ieselinka)éd;/qx.vuentures

Organisation QX s.rl.

Type of Organisation SME / Technology provider (private entity)
CEO

JOb tltle Business Creation and Partnerships Executive

City Florence (IT)

Country/region Italy

Work Strand of

WS3 — Advanced Al services

Interest

What we are looking for

Lead city (Iighthouse): digitally mature local/regional authority with an existing or
planned Local Digital Twin, to host the primary deployment and lead the consortium.

Replication-site city: a second public authority from a different eligible country,
ready to deploy the sovereign Al OS on its own twin — proving cross-border replicability.

University | research partner: applied research on citizen engagement,
capacity-building methodology, and impact assessment.

Open-core sovereign Al operating system: cities run any model (open-source or commercial) on their own infrastructure, own the models and the data, and govern everything from one dashboard — like

managing users in Active Directory.

EU Al Act compliance, audit trails, and data sovereignty built in, not bolted on — directly relevant as Al Act obligations take effect August 2026. No vendor lock-in.
Open-source core published to the LDT Toolbox Marketplace: any European city can deploy and replicate. Model-agnostic, infrastructure-agnostic, designed for FIWARE / NGSI-LD.
Validated in real institutions: completed municipal pilot in Athens, ongoing enterprise pilot with Coca-Cola HBC. CDP Venture Capital backed; ~€500K EU funding. Active consortium conversations

underway.

e LDTASSC
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Thank You

Connect with us for more information

QX s.r.l - https://ax.ventures

Zoran NastesKi - zoran@ax.ventures

Veselinka Kovaceva - vesclinka@ax.ventures

Give European cities Al they actually own.

e LDTASSC
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Urban Radar
Philippe Rapin, CEO

KR Funded by Funded by the European Union. Views and opinions expressed are however those of the author(s)
A only and do not necessarily reflect those of the European Union or European Commission. Neither
LS

* u
*
* the European Union the European Union nor the granting authority can be held responsible for them.



UREAN  Urban Radar

Name & Surname Philippe Rapin What we are looking for

Email address philippe.rapin@urbanradar.io

Shared challenge by cities: Where do residents
Organisation Urban Radar SAS simultaneously lack service access, depend on the car, and
have no nearby circular economy facility?

1V RO RO ERQIEEU B SME / Technology provider
Project outputs: LDT for proximity city planning:

Job title CEO Sustainable Proximity Index + Impact simulator
City P We are looking for a local authorities sharing this
Country/region France challenge.

ryires Cities with mobility sensor feed, open GTFS feeds, service
Work Strand of registries, and waste/circular economy data.

Interest ez

1 lead partner: a 200 000 pop high growth city in Portugal
1 technology partner: Urban Radar, France

e LDTASSC



Thank You

Connect with us for more information

Philippe RAPIN

CEO
philippe.rapin@urbanradar.io
+33 7 82 01 30 62

e LDTASSC
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UrbanThinkPlatform

Anne-Cécile CARFANTAN
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UrbanThink Platform

ac.carfantan@urbanthink.eu

Name & Surname

Email address
« Local/regional authority in any eligible EU country

Organisation UrbanThink Platform motivated by solar cadastre, energy transition, climate
= SME / Tech Company resilience, planning or mobility

Type of organisation No existing LDT required; access to local data
_ _ appreciated (cadastre, 3D buildings, energy, land use,

Job title Business development Manager mobility, water)

City Rennes / Cesson-Sévigné / Paris . Research centre or association with GIS, energy, smart

city or LDT expertise
Country/region France / Brittany « Support on LORDIMAS, citizen engagement,

methodology and dissemination
Work Strand of

Interest WS2 — New Local Digital Twin pilot

i {lig

« ThinkCities & Athénergie: Local Digital Twin & solar cadastre capabilities covering a broad panel of use cases

« Monitoring & optimisation: energy, water, waste, mobility, societal indicators and operational performance

« Climate vulnerability & adaptation: urban heat islands, flood/submersion exposure, wildfire risk and resilience planning

» Interoperable by design: APls, GlS/data integration, existing systems, MIMs Plus, NGSI-Id? EU LDT toolbox and DOME
« Confirmed partner Region Hauts-de-France / Géo2France: cadastre, 3D buildings, land use and territorial data

« We built architecture, data pipelines, Al/ML models, 2D/3D dashboards; 50+ projects, 20+ territories

282LDTASSC



Thank You

Connect with us for more information

ac.carfantan@urbanthink.eu

+33 6 82 21 23 97

e LDTASSC
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SAAT Teknoloji

Mustafa Yildiz
Enis Gokcek
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SAAT Teknoloji - Al & Video
Intelligence for Local Digital Twins

Mustafa Yildiz, Enis Gokgek What we are |ooking 1{0)8

enis.gokcek@saatteknoloji.com

Name & Surname

Email address

e Consortium coordinators for WS3 and WS2

Organisation SAAT Teknoloji e | DT p|atform providers
Type of organisation [VI= * Cities and municipalities

_ | » Geospatial / Digital Twin integration partners
DU R&D Center Coordinator » Al and urban-data interoperability partners
(0414, Kastamonu * Pilot cities for operational validation
Country/region Turkiye

Work Strand of
Interest

WS3 (primary) — Advanced Al-Based
Capabilities

g

» Al-assisted operational intelligence modules for Local Digital Twins
» Real-time Al/video analytics capabilities

» Object and event detection

» Crowd monitoring and heatmap analytics

* Alert generation and operational awareness indicators

e LDTASSC



Thank You

Connect with us for more information

https://www.saatteknoloji.com/en

enis.gokcek@saatteknoloji.com

e LDTASSC
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Building Blocks
Meg Hodgert
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’OOJ Building Blocks & Skymantics skymantics

Email address mhodgert@buildingblocks.es L L , L
Municipalities interested in jointly developing and piloting a

Organisation Building Blocks and Skymantics Local Digital Twin to address shared challenges related to
mobility, climate adaptation, and urban resilience, while

Type of organisation RIS contributing to a scalable and replicable solution for other

European cities.
Job title Project Manager

City Valencia & Zaragoza

Country/region Spain

Work Strand of

Interest e

An interoperable Local Digital Twin solution that supports municipalities in climate resilience and sustainable mobility planning through
predictive modelling, scenario simulation, and Al-driven decision support. By leveraging privacy-preserving synthetic populations, the
platform provides a citizen-centred decision-making environment based on high-resolution, GDPR-compliant data, enabling cities to test
policies, anticipate future challenges, and make evidence-based urban planning decisions.

e LDTASSC



Thank You

Connect with us for more information

mhodgert@buildingblocks.es

e LDTASSC
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AmbitumBlue — Narrative
Viktoria Roy
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Zen Masters

Name & Surname Viktoria Roy What we are looking for

@
-
o
=
&

raid Ma

= Citizen Participation Lab

“

% (]

@ -
-+

%

r—

Email address viktoria.roy@ambitumblue.com L _ , _ »
 Municipalities interested in exploring citizen-centred
Organisation AmbitumBlue approaches to Local Digital Twins
« LDT projects seeking to incorporate lived experience,
Type of organisation Ree)tliF1le3Y, community priorities and citizen intelligence
 Universities and research organisations working on
Job title Director participation, governance, trust, consent and civic
i , Innovation
City Dublin « Technology and data researchers interested in

citizen-generated knowledge, validation and ethical
integration into decision-making systems

:Ir\llfer;:ttrand of WS2 & WS3 « Consortium partners for WS2 and WS3 proposals

Country/region Ireland

A methodology for discovering, structuring and validating citizen intelligence before it enters Local Digital Twin environments.

We design and test methodologies that enable communities to articulate, validate and govern citizen knowledge through structured
workshops, participation frameworks, consent mechanisms and collective learning environments.

Our contribution helps Local Digital Twins incorporate lived experience, community priorities and trusted citizen intelligence into

e LDTASSC



Smart Citizen

Smart Cities collect vast amounts
of data across systems.

But citizens are too often treated
as data sources, not equal
stakeholders.

O_ Regulatory obligation

— Evidence of citizen engagement
is required in Smart City initiatives.

Key regulations include:

J*~*.  GDPR(EU) 2016/679
’L a Y Lawful basis, transparency, purpose
of i limitation, data minimisation.

<~  1SO 37120:2018
@ Sustainable cities and communities —

Indicators for city services and quality of life.

ﬂ ﬂ ﬂ True “Smart” and “Centric” means
CHEN S citizens are equal stakeholders

in the city — not just data sources.

Swmart Ci,ta

o

o
Swmart
Building

(o)

o

Swmart
Healthecare

0o

Qo

Smart
Education

CITIZEN

Comwvaunities centric

(@
1 O=

Citizens centric

—
-

1 = @
Bedl _L???J_ HT
H

Patients and staff centric

et B 2O <
W 89 N

Students centric

TN TN

AN\ 1

(e LS

1 N

SMART

because of the proximity to
the lived experience.

lﬁ[ﬁ Real time analytics

@ Uninterrupted connectivity
Smart Transportation
ﬁm Citizen-Centric Design

% Community-Centric Construction

Ethical Technology

EDD Healthcare devises

9 Patient-Centric design
;’i Simulation

x Connection

ﬁ Growth

Safety

C(}'n% Transparent & accountable partners

Citizens contribute context, creativity and care. Systems must earn trust and return value.



What Is Still
Hard to Model

What Smart Cities
Focus On Today

Infrastructure
Buildings, roads, utilities, assets

Citizen Experience
Lived realities, emotions, daily challenges

fi

Sensors & loT
Devices, telemetry, real-time data

Local Knowledge
Contextual, tacit, place-based insights

GIS & Spatial Data ; 7 o B Trust
Mapping, spatial layers, asset data y v : ¢ g ' A LA Confidence in systems and institutions

Consent
Meaningful, informed, ongoing consent

Analytics
Dashboards, reporting, insights

& R <© o)

Simulation (D  Representation
Scenarios, optimisation, what-if analysis Y Who participates, who is heard
é][f} Al & Automation Participation Governance
~JUs Prediction, optimisation, automation . The missing connection Influence, feedback loops, value return
# between city systems
@ Strong at modelling the physical, and citizen experience. @ Essential for a resilient, inclusive
operational and technical city. and trusted city.

@ To build truly intelligent and resilient cities, we must understand and model the experience of the people who live in them.



TODAY: WE LOOK AT CITIZEN

PARTICIPATION THROUGH INSTITUTIONAL WHAT IF WE FLIP THE PERSPECTIVE?
AND TECHNOLOGY LENSES
é - J l‘) CITIZENS
ll l l . Define what participation
- in their city should look like.
MUNICIPALITY TECHNOLOGY / RESULT:

BUSINESS Participation Q Their priorities

options are

Defined by functions Driven by business case

and RO limited Q Their ideas

and mandates

Bound by policies, g:} Bound by platform 0 Their way
N
7

processes and budgets capabilities and data

Risk-averse and /J Optimised for efficiency
limited flexibility

and scale

Why would not we let
Citizens define what their
participation in their city
should look like?

CoOD i
AR Gy R

Explore Learn Co-create Stronger cities,
freely together solutions by design

In a safe and contained, learning-oriented environment.




How Narrative

Supports participation that creates meaning.

Citizens-led initiatives
Educational courses and workshops
Specific problem-focused LABs

Specialist consultations with
communities within the Citizen DAO

Citizens contribute different forms of intelligence, experience and capacity. DAO does not try to replace the current participation
system; it adds depth.



EXAMPLE OF OUR
CURRENT LAB

PAN

SYNOA LAB

90-day civic learning

*

experiment

Multi-disciplinary
participants

Weekly workshops
& activities

Research & practical
outputs

Iterative learning
& refinement

PHASE |
Weeks 1-4

Q

Diagnosing Participation
Risk in Al & Digital Systems

Defining what constitutes a
“participation event”

+ Where participation collapses
into data extraction

« Centralised vs decentralised
participation models

+ Participation within Al and
digital twin environments

OUTCOME:

+ Participation framework
(Version 0.1)

+ Operational failure-mode map

PHASE Il
Weeks 5-8

Y

Designing Consent and
Structural Boundaries

« What meaningful consent
looks like in infrastructure
contexts

« |P, privacy, and open data
tensions

« Al ethics

+ What should never be recorded

+ Regulatory and ethical design
constraints

OUTCOME:

+ Practical consent framework

+ Exclusion and boundary
definitions

+ Risk register

This is one example of our Civic Infrastructure Lab.
Our methodology is continuously tested, refined and shared to support better participation in future city systems.

EMERGING THEMES

PHASE IlI
Weeks 9-12
Qo
A °
aloll H@h

Simulation & Structural
Stress Testing @

+ Defining minimal participation

records » @

« Generating synthetic
participation examples

« Testing architectural durability @

« ldentifying what would require
technical implementation

OUTCOME:
+ Tested participation framework

+ Synthetic participation dataset O

(abstracted)
+ Cohort O1 stress-test report

WE ARE EXPLORING

Citizen as
stakeholder

Participation
memory

Trust &
psychological safety

Consent &
accountability

Industry expert
guidance

Feedback loop




The behavioural layer between

Designing 1rusted Participation Systems participation design and lived

citizen experience.

THE PROBLEM = ARUSEF
Most participation frameworks focus on: But participation often fails Ll =t : T g T
because of: &C?;% LEADERSHIE. 1o~ | Sl ﬁgmnsumw
p .
Technology &) Fear of speaking ) o PSYCHOLOGICAL . _
& ¢ Sioverpancs ® Power imbalance SAFETY \
* Process ® Distrust / I | \
* Data () Conflict f e LN = o e X
* Compliance ® Uncertainty | FACILTATION |<—— PARTICIPATION ——>( GOVERNANCE | .
® Participation fatigue ] ‘ I N i
200 OBSERVATION ‘ ACCOUNTABILITY p
FQ Participation can be technically open b l _ | .’
Citizens may be invited to contribute S < LEGITIMACY g & NAVIGATION
but still feel: \ . L i
@ \\* f,’ m a EE o
@ @ Q Q ? Trust is not an outcome of participation.
Trust is infrastructure that must be actively designed,
Unsafe lgnored Misunderstood Overwhelmed l.Jr;IabIe D 4 d d y &
influence ractised and protected.
outcomes p p

PRIMARY RESEARCH QUESTION

What behavioural, psychological and governance conditions allow citizen participation systems
to remain safe, trusted and meaningful under pressure, uncertainty or conflict?

B LABO02 | PSYCHOLOGICAL SAFETY & TRUSTED PARTICIPATION Exploring the human conditions required for resilient civic learning systems.




Thank You

Connect with us for more information

https://www.linkedin.com/company/resilient-city-dao/

https://www.linkedin.com/in/royviktoria/

e LDT4SSC
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Hubbcast MIB

Mohammad Aghababaie - Founder &
CEO
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Hubbcast MB
Name & Surname Mohammad Aghababaie

Email address mohammad@hubbcast.com

« 2+ cities or regions in eligible countries (EU, Norway, Iceland,
Liechtenstein) exposed to flood, fire, storm or seismic risk, ready to

Organlsatlon Hubbcast MB co-design a disaster-resilience LDT
) ) . A civil-protection, emergency-management or first-responder authority
1A LRI ERIEETL IS SME - Technology provider as operational partner and validator
» A geospatial/3D (CityGML) or data-space partner, or research
Job title Founder & CEO institution, for interoperability and KPI validation

City
Country/region Lithuania

Work Strand of

Interest WS2 (open to WS3)

A working, Al-powered disaster-resilience digital twin (live municipal MVP), built on open standards: NGSI-LD, FIWARE, CityGML
Multi-hazard prediction (flood, fire, storm, earthquake) + Al route/resource optimisation + multi-channel citizen alerts

No new hardware: reuses a city's existing sensors, CCTV and GIS; keeps working offline during power, network or cyber disruption
10+ years in loT and real-time data integration; vendor-neutral architecture - the city keeps full control of its data

e LDTASSC



Thank You

Connect with us for more information

Mohammad Aghababaie - Founder & CEO,
Hubbcast MB

mohammad@hubbcast.com www.hubbcast.com

e LDTASSC
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M s 3D Digital twin of Tallinn City

Email address kaurallaje@gmail.com L _ _ - ,

* Municipality or city authority willing to pilot Al-enhanced
Organisation Tallinn University Digital Twin services

» Technology partner with expertise in Generative Al / LLM
10 RO NI EREET B Academic Institution integration

« Data provider or infrastructure partner supplying real-time
Job title Business and Marketing manager or mock urban data (mobility, environment, planning)

] , « Research organisation experienced in Al evaluation,

City Tallinn ethics and user adoption

 End-user organisations (urban planners, transport or

] E t - . a . .
Country/region Stonia environmental departments) for validation and testing

Work Strand of

Interest =

User-centred Digital Twin concept validated with Tallinn City civil servants

Existing high-fidelity prototype enabling natural language interaction with 3D city models
Strong academic and technical team from Tallinn University

Rapid pilot testing and validation through established collaboration with Tallinn City

e LDTASSC



Thank You

Connect with us for more information

e LDTASSC
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Praesidium Cybernetics UG
(haftungsbeschrankt)

Vladyslav Rekuta
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Praesidium

Cybernetics Praesidium Cybernetics UG (haftungsbeschrankt)

Name & Surname Vladyslav Rekuta What we are looking for

Email address v.rekuta@praesidium-cybernetics.de

« Cities & technology providers operating Local Digital
Organisation Praesidium Cybernetics UG Twins that face NIS2, EU Al Act or ISO compliance
obligations

1)/ XA R ERIEE {1 I SME (Consultanc
i 2 ( y) * Consortium partners for WS1 - interconnecting

Job title Founder & Managing Director existing LDTs across jurisdictions (DE / CZ / EU)

City Hamburg  Public bodies needing a regulatory & cybersecurity

governance layer for scaling platforms
Country/region Germany

Work Strand of

Interest WS1

» EU regulatory compliance expertise: NIS2, EU Al Act, DORA, GDPR - applied to Digital Twin & geospatial infrastructure
» Accredited ISO certification & auditing (27001 / 42001 / 22301) as an MSECB international auditor - recognised across the EU and worldwide
» Cybersecurity consulting, gap analysis & technical assessments - no territorial limitations

e LDTASSC



Thank You

Connect with us for more information

Vladyslav Rekuta

Managing Director, Praesidium Cybernetics UG (haftungsbeschrankt)
Approved Auditor, MSECB

Certified Trainer, PECB
Ludwig-Erhard-Stral3e 18, 20459 Hamburg, Germany

Phone: +49 176 4106 2947, Email: v.rekuta@praesidium-cybernetics.de

Sitz: Hamburg | Registergericht: Amtsgericht Hamburg | HRB 197436 | VAT: DE461548453 | GF: Vladyslav Rekuta

e LDTASSC
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'wrrn - EFFICIENT WATER RESOURCES MANAGEMENT
(IRMASYS)

Name & Surname Yannis Tsirogiannis What we are looking for

Email address yannis@irmasys.com L
* Municipalities
Organisation IRMASYS * Local and Central Governments
» Agricultural Water Management Organisations
Type of organisation RIS  Agricultural products companies
» Information Technology companies
Job title Co-founder e Environmental NGO'’s

City lgoumenitsa

Country/region GREECE / Epirus

Work Strand of

Interest WS2 (or WS3)

We develop a participatory DSS for efficient irrigation water management. It is designed to cover extensive areas, with minimum hardware
requirements and provides irrigation at farm level as well as aggregated data for the water delivery network managers. It can be also used
as capacity building and as public science tool and as a common reference for demonstration sites in various locations. It can be evaluated
for new crops and irrigation practices. UN-FAOQ refers to it as a good practice.

We plan to upgrade it by integrating Al modules for data evaluation, provision of user support services and results’ analysis.

e LDTASSC
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Thank You

Connect with us for more information

EFFICIENT WATER RESOURCES MANAGEMENT
(IRMASYS)
https://irmasys.com/

Commercial Center — 15t floor
24 Cyprou St., 46100, Igoumenitsa, GREECE

Telephone: +30 210 220 3638

e-mail: info@irmasys.com

e LDTASSC
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UKULELE Digital Ltd

Scott Walkingshaw
Founder | Governance, Participation & Digital Systems
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Name & Surname
Email address
Organisation

Type of organisation

Job title

City

Country/region

Work Strand of
Interest

UKULELE DIGITAL LTD

Scott WALKINGSHAW

scottwalkingshaw@amail.com

UKULELE DIGITALLTD

SME / Consultancy / Independent Research & Innovation

Founder | Governance, Participation & Digital Systems

Edinburgh

UK

WS2 — Creation of New Local Digital Twins
WS3 — Al Services & Open Source Components

What we are looking for

 Cities, universities and consortiums interested in
participation, governance and public trust within
Local Digital Twins.

* Opportunities to contribute expertise in stakeholder
engagement, service design and community
participation.

 Collaboration around Social Digital Twins, Al
governance, digital commons and
community-centred data.

« 20+ years leading digital transformation, product, service design and technology programmes.
« Experience working across government, healthcare, financial services, higher education and the third sector.

« Expertise in governance, participation and stakeholder engagement.

» Experience capturing and representing community needs, values and lived experience within increasingly digital systems.
» Research and practice spanning Al governance, community data stewardship and participatory digital infrastructure.

e LDTASSC
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Thank You

Connect with us for more information

Key Interest
* How do we capture and represent community needs, values and
lived experience within increasingly digital systems?

Let's Talk If You're Working On
* Local Digital Twins

« Citizen Participation

« Governance & Trust

Al & Digital Commons

Scott Walkingshaw
Ukulele Digital Ltd

LinkedIn: LinkedIn.com/in/swalkingshaw
Email: scottwalkingshaw@gmail.com

eLDTA4SSC
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Matchmaking Platform

@ O Local Digital Twins for Smart

Our LDT4SSC Matchmaking Platform helps you ® Sustainable Commiul iES
build strong, diverse and complementary consortia!

On the platform, you can:

/- Present your organisation’s expertise and assets SR SRS | T e

4 Find cities, regions, SMEs, research
organisations, NGOs and tech providers

—_—

o

—— Matchmaking
rundodby Platform

<> Create or join consortium proposals

Join the Matchmaking Platform and find your future partners!

e LDTASSC



https://www.b2match.com/e/local-digital-twins-smart-communities

Matchmaking

How It works

Purpose: Deepen discussions around concrete pilot ideas and identify potential partners for
Work Strand 1, 2 & 3 consortia.

How it works

e 1 round, 3 breakout rooms (one per Work Strand)
e You will be able to join any of the three breakout rooms based on your preferences

In the breakout room

e All the participants present themselves:

o Their name and organisation;
o The country they are based in;
o Their interest in the selected Work Strand and the type of partners or expertise
they are looking for/ they can bring to a consortium
e In the meantime, other participants are invited to:

o React to the ideas presented
o Share relevant expertise, experience, or interest
o Signal possible collaboration opportunities

Important: The goal is not to finalise a consortium, but to identify promising collaborations

e LDTASSC



What happens after this session?

On Wednesday 17 of June, you will receive a follow-up email with:
e Alink to the shared Miro board (read-only)

e A contact list of participants who agreed to share their details

e Recording & PDF of the Presentation (with pitches)

Contact sharing & opt-out
If you do not wish to be included in the shared contact list, please send an email to:

Mailbox: info@|di4ssc.eu
Subject: Matchmaking Session — Opt-out from shared contact list
Email text:

“Please note that |, Name Surname, do not wish to be included in the contact list shared after the LDT4SSC
Matchmaking Session

Deadline: Tuesday., 16 June



mailto:info@ldt4ssc.eu

Get in Touch!

e Sign up to the newsletter: LDT4SSC Newsletter

9 Visit our website: htips://Idt4ssc.eu/

% Follow us on LinkedIn: LDT4SSC Project: Overview

Questions? Use our Helpdesk!

’Ic:huengﬁgo?;an Union % LDT4SSC



https://01cab5ac.sibforms.com/serve/MUIFAOpdIRJW6mYEs3hkSC7u204jZi3EyzkxbBP09pWuEfmwdxwpP98RmowjYNt42g_8Xwo7CQU8gUcDvd2ABZmfdlwWV9fP28kMgiUS6LzisIGUMRkJcl0xfHqbdC-Wuog069r0ABzRX84kV2KoteUlWjBPJVeCm2hX8l6HtkI9WyaDliflLcLiIOi7SAeei8mGRxIiAxrsKlB0RA==
https://ldt4ssc.eu/
https://www.linkedin.com/company/ldt4ssc-project/?viewAsMember=true
https://ldt4ssc.eu/faq/

276 LDT4SSC

Thank you for your time

Wrap-up & Next Steps



